NATIONAL COUNCIL OF

CATHOLIC @WOMEN

Mentoring Evaluation Form

“If you don’t give flowers the care they need, they will never bloom.”

Mentee Evaluating the Mentor:

This evaluation form should be completed by the Mentee at the end of the mentoring period.

Part 1: Tell us about your Mentor:

1. Did you find it easy to communicate with your mentor?
Yes No

2. Did you learn more about the structure, and general working of Council?
Yes No

3. Did your mentor encourage you to participate in higher levels of the organization?
(deanery, diocesan, or national levels of council)?
Yes No

4. Did your mentor introduce you to other leaders in Council who could advise you as well?
Yes No

5. Did your mentor observe you in a leadership role and provide feedback?
Yes No

6. Did you and your mentor set goals at the first meeting that you wanted to accomplish?
Yes No

(Continue with page 2 on the back of this form)
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Part 2: Please answer the following questions:
e The Mentoring Partnership:

a. Tell us about some things you learned from participating in this program or some actions you
plan to take that will help you become a better leader?

b. Has this mentoring experience encouraged you to move up to the next level of leadership in
Council? If no, why not?

e Your Personal Growth:

a. Was there a specific problem or problems you asked your mentor to help you with that made a
difference in how you perform as a leader?

b. Did you get from the program what you expected?

e The Relationship:

a. Your thoughts, or recommendations, if any, on ways the mentoring partnership could have
been more helpful to you?

b. Was it easy to talk with your mentor? Was she a good listener?

c. Thank you for participating in the Mentoring Program. Do you know of any other members
in Council who can benefit from having a mentor?

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Mentee’s Name

Email Phone

Your Mentor’s Name

Email Phone

Date
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