NATIONAL COUNCIL OF

CATHOLIC @WOMEN

Mentoring Evaluation Form

“If you don’t give flowers the care they need, they will never bloom.”

Mentor Evaluating the Mentee:

This evaluation form should be completed by the Mentor at the end of the mentoring period.

Part 1: Tell us about your Mentee:

1. Did you find it easy to communicate with your mentee?
Yes No

2. Did you and your mentee set goals at the beginning of the process to measure progress
and successes?
Yes No

3. Did you find the meetings with your mentee productive?
Yes No

4. Did you ask for your mentee's input as you offered suggestions/recommendations?
Yes No

5. Were you satisfied with the mentoring relationship?
Yes No

6. Were you able to meet the goals set by you and your mentee?
Yes No

7. Did the relationship with your mentee meet your expectations?
Yes No

(Continue with page 2 on back of the form)
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Part 2: Please answer the following questions:

a)

b)

b)

b)

The Mentoring Partnership:
List 2 leadership development activities you engaged in with your mentee:

Did you talk about some of the struggles, failures, and successes you have had as you
moved up the ladder as a leader in Council?

Your Personal Growth:
What additional knowledge have you gained as a mentor about motivating and preparing
others to lead in Council?

Were you able to complete the goals set by you and your mentee? If not, why?

The Relationship:
Did you find it easy to communicate with your Mentee? If not, why?

Thank you for participating in the NCCW Mentoring Program. Tell us about your
experience. Any suggestions you would like to share?

Mentor’s Name

Email Phone
Your Mentee’s Name

Email Phone
Date
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